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n. Amendments to the Claims 

Claims 1-75 are pending. The foUowing listing and version of the claims replaces all 
prior listings and versions of ihe claims. 



1 • (previously presented) A method of assisting in development of an environment, 
comprising the steps of: 

receiving with a computer processor miit evaluation data for said environment received 
from at least one individual participating in said environment, said evaluation data representing 
impressions of said individual regarding said environment; 

providing model data to an individual that is responsible at least in part for said 
environment, said model data representing one or more dimensions of said environment, said 
model data developed at least in part fiom said evaluation data, each of said one or more 
dimensions being associated witii at least one characteristic of said individual responsible for 
said environment; 

receiving wifli a computer processor unit a selection of at least one of said one or more 
dimensions of said environment received from said individual responsible for said environment; 
and 

providing said individual responsible for said environment an action plan for improving 
at least one characteristic associated with said selected dimensioTL 

2. (original) The method of claim 1 , fiirth^ comprising the step of receiving 
evaluation data for said environment from said individual that is responsible at least in part for 
said environment, said evaluation data representing an impression of said individual regarding 
said enviionment. 

3 . (original) The method of claim 2, wherein: 
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said environment is a classroom teaching environment, 

said at least one individual participating in said environm^it includes a first plurality of 
stud^ts, and 

said individual responsible for said environment is a classroom teaxiher. 

4. (original) The method of claim 3 , further comprising the step of receiving from 
said classroom teacher a designation of said first plurality of students participating in said 
classroom teaching environment, said first plurality of students being designated to provide said 
evaluation data. 

5. (original) The method of claim 3, wherein: 

said evaluation data received fiiom said first plurality of stud^ts identify a perception of 
a current state of said classroom teaching environment and an indication of an ideal state of said 
classroom teaching environment, and 

said evaluation data received firom said classroom teacher identify a perception of a 
current state of said classroom teaching environmwt and an indication of an ideal state of said 
classroom teaching environment 

6. Q)revious1y presented) The mediod of claim 3 , wherein: 

the model data identify a difiTerence between a perception of said classroom teacher 
regarding an individual dimension from said one or more dimensions and an indication fiom said 
classroom teacher of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said plurality of students 
regarding an individual dimension from said one or more dimensions and an indicatioi) (Vom said 
first plurality of students of an ideal state of said individual dimension; 
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the model data identify a difiference between a perception of said classroom teacher 
regarding an individual dimension from said one or more dimensions and a perception of said 
first plurality of students regarding said individual dimension; 

the model dau identify a difference between a perception of said first plurality of 
students regarding an individual dimension from said one or more dimensions and an indication 
from said classroom teacher of an ideal state of said individual dimension; 

the model data identify a difference between a percqjtion of said classroom teacher 
regarding an individual dimension from said one or more dimensions and an indication from said 
first plurality of students of an ideal state of said individual dimension; 

the model data identify a difference between an indication from said first plurality of 
students of an ideal state of a dimension from said one or more dimension and an indication from 
said classroom teacher of an ideal state of said individual dimension; 

the model data identify a difference between a perc^tion of said first plurality of 
students regarding an individual dimension from said one or more dimensions and a community 
benchmark perception for said individual dimension; or a combination thereof. 

7, (original) The method of claim 6, wherein tiie step of providing die model data 
includes the step of providing the model data in a graphical format. 

8 . (original) The mediod of claim 3, fruther comprising the steps of: 

receiving from a second plurality of students reevaluation data for said selected 
classroom teaching environment, said reevaluation data representing impressions of said second 
plurality of students regarding said classroom leaching environment at a time after said 
evaluation data is received from said first plurality of students; and 
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providing second model data to said classroom teacher^ said second model data 
representing said one or more dimensions of said classroom teaching environment, said second 
model data developed at least in part from said reevaluation data, each of said one or more 
dimensions being associated with at least one characteristic of said classroom teacher, said at 
least one characteristic known to effect a respective dimension. 

9. (original) The method of claim 8, further comprising the step of comparing said 
model data and said second model data. 

10. (original) The method of claim 8, wherein said second plurality of students 
includes one or more students from said first plurality of students. 

1 1 . (original) The method of claim 3, wherein evaluation data are received for a 
plurality of classroom teaching environm^ts, said method further comprising the step of: 

providing aggregate model data identifying a difference between a school average for a 
dimension and a departmental average for a dimension, wherein more than one c)assroorn 
environment from said plurality of classroom environments is associated with a department; 

providing aggregate model data identifying a difference between a school average for a 
dimension and a grade level average for a classroom dimension, wherein more than one 
classroom environment from said plurality of classroom environments is associated with a grade 
level; 

providing aggregate model data identifying a difference between a first departmental 
average for a dimension and a second departmental average for a dimension, wherein more than 
one classroom ^viromnent from said plurality of classroom environments is associated with a 
respective first and second departments; 

providing aggregate model data identifying a difference between a first grade level 
average for a classroom dimension and a second grade level average for a classroom dimension, 
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wherein more than one classroom environment from said pluraUty of classroom environments is 
associated wiA a respective first and second grade levels; or a combination thereof, 

12. (original) The method of claim 3, wherein a plurality of classroom teachers 
provide evaluation data for a plurality of classroom enviromnents, the method fiirther comprising 
the steps of: 

receiving from said plurality of classroom teachers priority data for eadi of said one or 
more dimensions, said priority data identifying a respective priority level for each of said one or 
more dimensions; and 

providing comparison data ficom said priority data, said comparison data identifying a 
relative difference between respective priority levels for said one or more dimensions. 

1 3. (previously presented) The method of claim 1, wh^ein said evaluation data 
received from said at least one individual participating in said environment identify a perception 
of a current state of said envirorunent and an indication of an ideal state of said environment 

14. (previously presented) The method of claim 2» wherein: 

said evaluation data received from said at least one individual participating in said 
environment identify a perception of a currmt state of said environment and an indication of an 
ideal state of said environment, and 

said evaluation dfl tfl received from said individual responsible for said environment 
identify a perception of a current state of said environment and an indication of an ideal state of 
said environment. 

15. (original) The method of claim 1, further comprising the steps of: 
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receiving ftom at least one individual participating in said environment reevaluation data 
for said selected environment, said reevaluation data representing impressions of said at least one 
individual regarding said environment at a time after said evaluation data is received; and 

providing second model data to said individual responsible for said environment, said 
second model data representing said one or more dimensions of said environment, said second 
model data developed at least in part from said reevaluation data. 

16. (original) The method of claim 15, fiirthcr comprising the step of comparing said 
model data and said second model data. 

1 7. (original) The method of claim 2, wherein: 
said environment is a school environment, 

said at least one individual participating in said environment includes a first plurality of 
employees within said school environment^ and 

said individual responsible for said environment is a head teacher. 

1 8. (original) The method of claim 17, further comprising the step of receiving &om 
said bead teacher a designation of said first plurality of employees participating in said school 
environment, said first plurality of employees being designated to provide said evaluation data. 

19. (original) The method of claim 17, wherein: 

said evaluation data received from said first plurality of employees identify a perception 
of a current state of said school environment and an indication of an ideal state of said school 
environment, and 

said evaluation data received Sx>m said head teacher identify a perception of a current 
state of said school environment and an indication of an ideal state of said school environment 
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20. (previously presented) The method of claim 17, wherein: 

the model data identify a difference between a perception of said head teach^ regarding 
an individual dimension &om said one or more dimensions and an indication from said head 
teachers of an ideal state of said individual dimension; 

the model data identify a difiference between a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and an 
indication from said first plurality of employees of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said head teacher regarding 
an individual dimension firom said one or more dimensions and a perception of said first plurality 
of employees regarding said individual dimension; 

the model data identify a difference between a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and an 
indication from said head teacher of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said head teacher regarding 
an individual dimension fix)m said one or more dimensions and an indication from said first 
plurality of enq^loyees of an ideal state of said individual dimension; 

ttie model data identify a difference between an indication &om said first plurality of 
employees of an ideal state of a dimension from said one or more dimension and an indication 
from said head teacher of an ideal state of said individual dimension; 

die model data id^tify a difference between a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and a 
commimity benchmark perception for said individual dimension; or a combination thereof. 
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21 . (original) The method of claim 20, wherein the step of providing the model data 
includes the step of providing the model data in a graphical format. 

22. (origiDal) The method of claim 17, further comprising the steps of: 

receiving fiom a second plurality of employees reevaluatioD data for said selected school 
environment, said reevaluation data representing impressions of said second plurality of 
employees regarding said school enviroiraient at a time after said evaluation data is received 
from said first plurality of employees; and 

providing second model data to said head teacher, said second model data represaiting 
said one or more dimensions of said school environment, said second model data developed at 
least in part from said reevaluation data. 

23. (original) The method of claim 22, further comprising the step of comparing said 
model data and said second mode) data* 

24. (original) The method of claim 22, wherein said second plurality of employees 
includes one or more employees from said first plurality of employecs. 

25. (previously presented) The method of claim 17, wherein: 

said evaliiation data received from said plurality of employees include first leadership 
style data, said first leadership style data identifying a perception by said plurality of employees 
of the use of aplurality of different leadership styles by said head teacher; and 

said evaluation data received from said head teacher include second leadership style data 
identifying a perception by said head teacher of the use of said plurality of different leadership 
styles by said head teacher. 

26. (original) The method of claim 25, further comprising the stop of providing 
leadership model data, said leadership model data representing usage of said plurality of 
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leadership styles by said head teacher, said leadership model data being developed at least in part 
from said first leadership style data and said second lead^ship style data. 

27. (original) The method of claim 25, wherein the step of receiving from said head 
teacher a selection of at least one of said one or more dimensions includes the step of receiving 
an identification of one or more leadership styles from said plurality of different leadership 
styles, said one or more leadership styles being associated with at least one of said one or more 
dimensions. 

28. (original) The method of claim 27, flirther comprising the step of providing said 
head teacher an action plan for improvmg said selected one or more leadership styles. 

29. (original) The method of claim 27, fiictiier oorapiising the step of providing said 
head teacher an action plan for improving at least one characteristic of said head teacher 
associated with said identified one or more leadership styles. 

30. (canceled) 

3 1 . (original) The method of claim 2, wherein: 

said evaluation data received from said at least one mdividnal participating in said 
environment include first leadership style data, said first leadership style data identi^dng a 
perception of the use of a plurality of different leadership styles by said individual thst is 
responsible for said environment; and 

said evaluation data received from said individual that is responsible at least in part for 
said environment include second leadership style data identifying a perception by said individual 
that is responsible at least in part for said environment of the use of said plurality of different 
leadership styles by said individual that is responsible for said ravironment. 
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32, (original) The method of claim 31, further comprising the step of providing 
leadership model data, said leadership model data representing usage of a plurality of leadership 
styles by said individual tiiat is responsilile for said environment, said leadership model data 
being developed at least in part from said first leadership style data and said second leadership 
style data. 

33, (previously presented) The method of claim 31, v^herein the step of receiving 
from said individual responsible for said environment a selection of at least one of said one or 
more dimensions includes the step of receiving an identification of one or more leadership styles 
from said plurality of leadership styles, said one or more leadership styles being associated with 
said selected at least one of said one or more dimensions. 

34, (original) The method of claim 33, ftiither comprising the step of providing said 
individual responsible for said environment an action plan for improving said selected one or 
more leadership styles. 

35, (original) The method of claim 33, ftirdicr comprising the step of providing said 
individual responsible for said environment an action plan for improving at least one 
characteristic of said individual responsible for said enviromnent associated with said identified 
one or more leadership styles. 

36, (original) A computer-readable medium encoded with a computer program code 
for directing a processor to assist in the development of an environment, comprising: 

a first code segment for causing a processor to provide model data to an individual liiat is 
responsible at least in part for said environment, said model data representing one or more 
dimensions of said environment, said model data developed at least in part fiom evaluation data, 
said evaluation data being received firom at least one individual paiticipating in said envirormient 
and representing impressions of said individual regarding said environment, each of said one or 
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i 

more dimensions being associated with at least, one characteristic of an individual responsible for 
said enviromnent; 1 

a second code segment for causing the processor to receive from said individual 

responsible for said environment a selection of at least one of said one or more dimensions; and 

j 

a third code segment for causing the processor to provide said individual responsible for 
said environment an action plan for improving: at least one characteristic associated with said 
selected dimension. 

37. ^previously presented) The medium of claim 36, wherein said evaluation data 
further represent an impression regarding said environment of said individual that is responsible 
at least in part for said environment. 

38. (original) The medium of claini 37, wherein: 
said environment is a classroom teaching environment, 

said at least one individual participatinig in said envirorunent includes a first plurality of 

i 

students, and ! 

said individual responsible for said environment is a classroom teacher. 

39. (original) The mediimi of claim 38, wherein: 

said evaluation data received from said plurality of students identify a perception of a 
current state of said classroom teaching environment and an indication of an ideal state of said 
classroom teaching environment, and 

said evaluation data received &om said classroom teacher identify a perception of a 

i 

current state of said classroom teaching environment and an indication, of an ideal state of said 
classroom teaching enviromnent. i 
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I 

40. (previously prescated) The medium of claim 38, wherein: 

the model data identify a difference between a perception of said classroom teacher 
regarding an individual dimension fiom said one or more dimensions and an indication from said 

classroom teacher of an ideal state of said individual dimension; 

I 

the model data identify a difference between a perception of said plurahty of students 
regarding an individual dimension from said one or more dimensions and an indication from said 
firet plurality of students of an ideal state of said individual dimension; 

! 

the model data identify a difference between a perception of said classroom teacher 

regarding an individual dimension from said one or more dimensions and a p^x^tion of said 

I 

first plurality of studmts regarding said mdi vidual dimension; 

the model data identify a difference between a perception of said first plurahty of 

students regarding an individual dimension from said one or more dimensions and an indication 

j 

from said classroom teacher of an ideal state cjf said individual dimension; 

the model data identify a difference between a perception of said classroom teacher 
regarding an mdi vidual dimension fiom said 6ne or more dimensions and an indication from said 
first plurality of students of an ideal state of said individual dimensioi^ 

the model data identify a difference betwe«i an indication from said first plurality of 
students of an ideal state of a dimension fix)mj said one or more dimension and an indication from 
said classroom teacher of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said first plurality of 
students tegarding an individual dimensioi) fiom said one or more dimensions and a community 
bencbmark perception for said individual dimension; or a comb i nation thereof. 
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41 . (previously presented) The medium of claim 38, wherein evaluation data are 
received for a plurality of classroom teaching environments, said medium further comprising: 

a fourth code segment for causing said processor to provide aggregate model data 
identifying a difference between a schoo) average for a dimension and a departmental average 
for a dimension, wherein more than one classroom environment from said plurality of classroom 
environments is associated with a department; 

a fifth code segment for causing said processor to provide aggregate model data 
identifying a difference between a school average for a dimension and a grade level average for a 
classroom dimension, wherein more than one classroom environment from said plurality of 
classroom environments is associated with a grade level; 

a sixth code segment for causing said processor to provide aggregate model data 
identifying a difference between a first departmental average for a dimension and a second 
departmental average for a dim^ision, wherein more than one classroom environment from said 
plurality of classroom enviionments is associated witii a respective first and second departments; 

a seventh code segment for causing said processor to provide aggregate model data 
identifying a difference between a first grade level average for a classroom dimension and a 
second grade level average for a classroom dimension, wherein more than one classroom 
environment from said plurality of classroom environments is associated with a respective first 
and second grade levels; or a combination thereof. 

42. (Qriginal) The medium of claim 38, wherein a plurality of classroom teachers 
provide evaluation data for a plurality of classroom environments, the medium further 
comprising: 
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a fourth code segment for causing the processor to receive finom said plurality of 
classroom teachers priority data for each of said one or more dimensions, said priority data 
identifying a respective priority level for each of said one or more dimensions; and 

a fifth code segment for causing the processor to provide comparison data from said 
priority data, said comparison data identilying a relative difference between respective priority 
levels for said one or more dimensions. 

43. (original) The medium of claim 36, wherein said evaluation data received from 
said at least one individual participating in said environment identify a perception of a current 
state of said environment and an indication of an ideal state of said environment. 

44. (previously presented) The medium of claim 37, wherein: 

said evaluation data received fix)m said at least one individual participating in said 
environment identify a perception of a current state of said environment and an indication of an 
ideal state of said environment, and 

said evaluation data received from said individual responsible for said environment 
identify a perc^tion of a current state of said environment and an indication of an ideal state of 
said environment 

45. (original) The medium of claim 37, wherein: 
said environment is a school environment, 

said at least one individual participating in said enviroTunent includes a first plurality of 
employees wittun said school environment, and 

said individual responsible for said environment is a head teacher. 

46. (previously presmted) The mediiun of claim 45, wherein: 
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said evaluation data received from said first pluraHty of employees identify a perception 
of a current state of said school environment and an indication of an idea) state of said school 
environment, and 

said evaluation data received from said head teacher identify a perception of a current 
state of said school environment and an indication of an ideal state of said school environment 

47. (previously presented) The medium of claim 45, wherein: 

the model data identify a difference between a perception of said head teacher regarding 
an individual dimension fiom said one or more dimensions and an indication from said head 
teachers of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and an 
indication from said first plurality of employees of an ideal state of said individual dimension; 

the model data identify a differwice between aperception of said head teacher regarding 
an individual dimension from said one or more dimensions and a perception of said first plurality 
of employees regarding said individual dimension; 

the model data identify a difference between a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and an 
indication from said head teacher of an ideal state of said individual dimension; 

the model data identify a difra:ence between a perception of said head teacher regarding 
an individual dimension firom said one or more dimensions and an indication from said first 
plurahty of employees of an ideal state of said individual dimension; 
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the model data identify a difFerence between an indication torn said first plurality of 
employees of an ideal state of a dimension from said one or more dimension and an indication 
fiojn said head teacher of an ideal state of said individual dimension; 

the model data identify a difference between a perception of said first plurality of 
employees regarding an individual dimension from said one or more dimensions and a 
comromitty benchmark perception for said individual dimension; or a combination thereof. 

48- (previously presented) The medium of claim 45, wherrin: 

said evaluation data received from said first plurality of employees include first 
leadership style data, said first leadership style data identiiying a pcrcq)tion by said first plurahty 
of employees of the use of a plurality of different leadership styles by said head teacher; and 

said evaluation data received from said head teacher include second leadership style data 
identifying a perc^tion by said head teacher of the use of said plurality of different leadership 
styles by said head teacher* 

49. (original) The medium of claim 48, further comprising a four& code segment for 
causing said processor to provide leadership model data, said leadership model data representing 
usage of said plurality of leadership styles by said head teacher, said leadership model data being 
developed at least in part fit»m said first leadership data and said second leadership style data. 

50. (original) The medium of claim 48, wherein the second code segment includes a 
code segment for causing the processor to receive an identification of one or more leadership 
styles from said plurality of different leadership styles, said one or more leadership styles being 
associated with said selected at least one of said one or more dimensions. 

5 1 . (original) The medium of claim 50, fiuther comprising a fourth code segment for 
causing the processor to provide said head teacher with an action plan for improving said 
selected one or more leadership styles. 
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52. (origiiial) The mediam of claim 50, further comprising a fourth code segment for 
causing the processor to provide said head teacher with an action plan for improving a 
characteristic of said head teacher associated with said identified one or more leadership styles. 

53-69. (canceled) 

70. (currently amended) A method of assisting hi development of an enviionment, 
comprising the steps of: 

receiving with a computer processor unit evaluation data for said environment received 
from at least one Individual participating in said environment, said evaluation da.ta representing 
impressions of said individual regarding said enviromnen t said en virnnmen t comprisin g one or 
more dimensions, each of said one or more dimensions heing associated with at least one 
Sharacteristic of an individual that is responsible at least hi part for said enviromnent; and 

providing model data to said w individual that is responsible at least in part for said 
environment, said model data representing said one or more dimCTsions of said environment, 
said model data developed at least in part from said evaluation data. 

71 . (original) The method of claim 70, further comprising the step of receiving 
evaluation data for said environment from said mdividual that is responsible at least in part for 
said environment, said evaluation data representing an impression of said individual regarding 
said enviionment 

72. (original) The method of claim 71, wherein said model data are developed at least 
in part from said evaluation data received from said individual that is responsible at least in part 
for said environment. 

73. (currently amended) The metibiod of claim 71, wherein: 
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said evaliiaKon data received from said at least one individual participatiiig in said 
environment fiuther include first leadership style data, said jfxrst leadership style data identifying 
a perception of the use of a plurality of different leadership styles by said individual that is 
responsible for said enviromnent; and 

said evaluation data received from said individual that is responsible at least in part for 
said environment further include second leadership style data identifying a perception by said 
individual responsible at least in part for said environment of the use of said plurality of different 
leadership styles by said individual that is responsible for said enviromnent. 

74. (original) The method of claim 73, further comprising the step of providing 
leadership model data, said leadership model data representing usage of a plurality of leadership 
styles by said individual that is responsible for said environment, said leadership model data 
being developed at least in part from said first leadership style data and said second leadership 
style data. 

75. fcurrentlvamended^Amethod of assisting in development of an environment, 
comprising ^gStgPS ftfi 

receiving with a computer processor unit evaluation data for said environment received 
from at least one individual participating in said environment, said evaluation data representing 
impressions of said individual regarding said environment; 

providing model data to an individual that is responsible at least in part for said 
environment said model data representing one or more dimensions of said environment, said 
model data developed at least in cart firom said evaluation data: and 

receiving evaluation data for said envir onment fix)m said individual that is responsible at 
least in part for said environment, said evaluation data reoreggntinp; an tmpregsion of said 
individual regarding said environment 
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Tho mothod of claim 71 , whereife 

wherein said evaluation data received from said at least one individual participating in 
said environment id^tify a perception of a current state of said environment and an indication of 
an ideal state of said environment, and 

wherein said evaluation data received 6x)vn said individual responsible for said 
enviromnent identify a perception of a current state of said enviroimient and an indication of an 
ideal state of said enviromnent. 
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